
Instructions: 

1. 	Project 
1. For your project assignment, you are required to choose and analyze a company listed in the US. You are to assume you are a consultant team for the finance vice-president of the firm. The focus of your analysis should be on the financial aspect of the business. The materials from Chapters 2 and 3 should form an important part of your analysis. In addition, you should make use of the concepts and techniques learnt in other courses to enhance your analysis. 
2. Each project has teams of two to four students. You are free to form your own team. After forming team, a representative needs to send the Instructor an email with the members of the team and the name of the selected company for approval. No more than two teams can use the same company. The names of selected companies are posted on Blackboard. After receiving your email, the Instructor will email back to confirm your company selection. 
3. For comparison, select one rival firm that has similar characteristics as your selected firm. Normally, you should choose a competitor that is close to the selected firm in terms of industry and size. 
4. You must, at a minimum, acquire the following information as the raw materials for your further analysis: 
i. Relevant financial data of the firm’s competitor for comparison in the latest year. Our library has a 
Mergent portal to download the financial information. 
ii. Corporate reports from the firm’s website. 
iii. Use only information in 2017-2019 (or 2016-2018) accounting year for your selected company and 
2019 (2018) for the rival firm. 
5. The financial statements and other relevant information should be analyzed along the following dimensions: 
i. Conduct both time-series analysis (i.e., compare the firm’s recent financial performance to its past) and cross-sectional analysis (i.e., compare the firm’s recent performance to the performance of its 
close competitor by means of ratio analysis. 
ii. Where possible, you need to calculate multiple key ratios from each category of ratios [e.g., 1) liquidity 
or short-term solvency, 2) asset utilization or turnover, 3) financial leverage or long-term solvency, and 4) profitability] in order to gain a good understanding of the firm. Specifically, the instructor is looking for the following ratios: 
[bookmark: _GoBack] Current ratio;
 Quick ratio;
 Inventory turnover ratio;
 Average collection period (or Days sales outstanding) ratio;  Total assets turnover ratio;
 Debt ratio;
 Net profit margin;
 Return on total asset;
 Return on common equity; 
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Additional ratio computations are encouraged. Definitions of these ratios are in the textbook Chapter 3. Show your calculations (you can email your spreadsheet file instead of showing hard calculations). While some website or database has already calculated these ratios, you should use your own calculations to cross check with these published ratios. You should have four sets of answers (one set for each year for your selected firm and one year of answers for the competitor). Arrange the answers in a table format. Please be aware that some websites may use slightly different names for different ratios. 
iii. Identify and explain the changes in ratios. Use supporting information to back up your arguments. A careful read of the whole annual report often helps in digging up background information (e.g., changes in the market condition and operational aspects of the firm) that is useful for your financial analysis. 
iv. Identify the strengths and weaknesses of your firm using the ratios and other information. 
v. Identify the opportunities and threats to your firm using the ratios and other information. 
vi. Recommend actions to take advantage of the opportunities and to eliminate the threats with 
reference to the ratios and other information. 
vii. Briefly discuss the firm’s corporate social responsibility (CSR) and corporate governance using the 
information from the annual report and other corporate disclosures and from the internet. 
6. Excluding the cover page, table of contents and appendix, the text of the project should be eight pages or less, typed, double spaced, 12 pitch with one-inch margins. The contents should include: 
i. Introduction, 
ii. Background of the firm (including international business operations); 
iii. Corporate social responsibility and corporate governance and ownership; 
iv. Time-series and cross-sectional financial ratio analyses; 
v. SWOT (strength, weakness, opportunities, and threats) analysis. Make sure you use some of the 
financial ratios in the SWOT analysis. You may combine this part with part (iv); 
vi. Recommendations for the improvement of firm performance with justifications. Make sure you use 
some of the financial ratios in your elaboration; 
vii. Conclusions; 
viii. Other parts as needed. 
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